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Control Work Areas

With a continuing surge in the theft of construction equipment from project sites and stores, 
please ensure that you take the necessary steps to deter criminals by securing your site.
The bank holiday period provides an ideal opportunity for thieves to target construction sites in 
the knowledge that sites are closed for the long weekend.

Site Security

Shutdown Actions for Sites

• Appoint a dedicated person to complete the final walk round check and lock down 
requirements.

• Close windows/blinds / secure the shuttering if fixed to office/welfare facilities.
• Lock and secure office/welfare/stores doors, taking the keys away with you.
• Check the site perimeter for damage and repair/make good any issues 
• Lock vehicle and pedestrian gates.
• Place plant or machinery, such as excavators or dumpers in front of containers and stores 

doors to prevent access.
• Reduce to a minimum fuel levels in fuel bowsers and plant & machinery.
• Lock fuel bowsers 
• Secure towable items using a tow-hitch lock.
• Off-hire equipment at the earliest opportunity when items are no longer required.
• Remove or secure any high value surveying equipment from or on site. 

Worksites

• Return plant & machinery to a main compound where possible.
• Muster plant & machinery together using larger machinery to protect smaller equipment
• Run fuel levels in plant & machinery to a minimum and try to restrict access to fuel 

tanks/caps.



Description of accident

On the morning of the 3rd of September 2024, soon after commencing work on the timber shuttering for 
the access steps to a container in the compound, a Joiner severed the tip of a finger and cut another 
finger of the left hand, whilst cutting wood shuttering using a circular saw. 

The on-site colleagues worked quickly with the Injured Person (IP) and managed to wrap and secure the 
severed finger and transport the IP and the fingertip to hospital where the IP underwent surgery, 
unfortunately the tip of the finger could not be re-attached.

Initial Actions Taken / to be taken

Safety principles on the use of circular saws and other cutting tools:
• The safety requirements for all tools must be included in the Task Brief and risk assessed, and approved 

before use
• Follow the manufacturers instruction manual, including: the provision of a stable base and the item 

being cut to be fixed in position
• Wear the PPE identified in the risk assessment
• Complete pre-use safety checks, including guarding
• Do not reach over a moving blade and maintain a solid stance with the wide base to ensure balance
• Both hands should be holding the tool

Injury using circular saw

Discussion Points

• When planning the work, have you identified all the tools and equipment to be used?
• Have you got a copy of the manufacturer’s instruction manual and included essential safety 

information into the Task Brief and risk assessment?
• Have you been adequately briefed on the Task Brief and risk assessment?
• Are all the safety requirements in place before you start work?
• Do you know how to raise safety concerns and follow the worksafe procedure?

Images of the work area at the time of the injury







Recent Accidents and Incidents
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Date of

Incident

Portfolio Project Location Type of

Incident /

Accident

Event Description

04/12/2024 S&T
Alstom
Anglia

157001
Cambridge 
Interlocking
Re-Sig

Cambridge, Long 
Lane

RTA Whilst driving to Long Road a member of 
the public collided with the flatbed vehicle 
as it was turning left into the access road.
No Injuries.

04/12/2024 S&T
Alstom
NE

159568
South Kirby 
Re-Sig

SKM 11m 40chs Crime Damage and possible cable theft. The 
Railway boundary fence had been removed 
to gain access from lineside. The compound 
had multiple cable drums stored at the far 
end from the site cabins, these cable drums 
have some cable left, though they were all 
end of runs. The thieves had entered the 
compound and started to position drums to 
pull cable from.

05/12/2024 MPP North 
BAM

180426
LAIP2

Bradford Incident Whilst carrying out a safety tour on 5th 
December, the Project Manager identified 
damage to a Haki scaffold stair. An 
investigation is underway however, this 
damage is thought to be through contact 
from plant that was moving stone in and 
out of the area during the previous 
nightshift. 

08/12/2024 Track – 
CRSA
NE

A00129
East Coast
Balfour Beatty

Hare Park RTA MOS was reversing the crew bus into a 
parking space at Hare Park at low speed. 
Other member of Staff was guiding them 
back into a space.
Staff member failed to let driver know that 
he was about to hit another vehicle

08/12/2024 Track – 
CRSA
NE

A00129
East Coast 
Balfour Beatty

Luton RTA Vehicle struck by passing vehicle when 
leaving junction.
No Injuries.



• Do you have something to share?

• Can others learn from your work?

Whether it be linked Health, Safety, Environment or Social Value  
Please get in touch and email: clic@networkrail.co.uk
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