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What's Going On?

To celebrate Rail Safety Week 2025, the Rail Forum, in collaboration with the Rail 
Standards Safety Board (RSSB), have launched a competition to get kids involved 
with rail safety. 

Whether it’s colouring in a train, designing your own station, or creating a safety-
themed masterpiece, we’re encouraging children to get creative while learning 
about the importance of rail safety.

Colouring competitions for children aged 4–6 and 7–9
A ‘Design Your Railway Station’ competition for children aged 10–12
Final entries for these competitions is the 22nd August with winners for #RSW25 
announced in September!

Rail Safety Week
Kids Competition

To download the competition 
artwork as well as view past 
submissions and prize details, 
visit the Safety Week website.

If you are interested to see what 
else is going on or learn more 
about Rail Safety Week, then 
please visit the website here.

https://www.railsafetyweek.org/resources/rsw-childrens-competitions-2025/
https://www.railsafetyweek.org/


Shared Learning

Supplier Organisation Alstom Project Cambridge Re-signalling 
Project (C3R)

Date of Accident / Incident 01/05/2025 Time of Accident / Incident 1020 hrs

Location of Accident / Incident BGK Line Down Goods Loop Type Accident / Incident Operational Close Call
SSOW Breach

Overview of Accident / Incident

Two testers were observed walking on the operational Down Goods Loop (line speed 25 mph). They had been working 
in the Goods Loop REB conducting prep testing and needed to check a dis box.  En route, they walked on the cess side of 
the vortox fencing and requested permission to pass the sub-contractor team installing troughing.  The troughing works 
had created multiple holes, troughing and string lines which were obstructing the safe access route.  After completing 
checks at the dis box, the testers discussed the safest return route. With alternative paths blocked by overgrown 
vegetation and the main route obstructed, they chose to walk on the Down Goods Loop. Although aware it was 
operational, they believed it was safe due to the line being clipped and scotched.

Photos 
Causes

• The testers were working under a separated safe system of work, and they deviated from this without authority. 
• There was reluctance for the incident to be reported due to the individual’s fearing repercussions for their actions and 

by the team who witnessed it due to it being seen as revenge for a previous incident which was reported by the 
testers. 

• The impact of the civils activities was not considered when planning the prep testing at the location of the incident 
and therefore there was insufficient arrangements to deconflict or integrate the works. 

• There was a lack of a change management or point of work assessment procedure embedded within the project and 
if implemented this could have prompted the testers to consider their working environment and escalate the issue. 

• The extent of the overgrown vegetation restricting the access routes was not known by the activity planners. 
• The Person In Charge (PIC) had limited involvement in the planning of the work and there was no set forum to pass 

on feedback.  
• There was confusion faced around the status of the Down Goods Loop. 

Actions Taken As a Result of Investigation/ Key actions taken to prevent recurrence

• A point of work risk assessment developed and rolled out across all project teams.
• Alstom engaged with their Labour Supplier organisations the need for non-technical skills for their teams
• Checklist introduced to prompt discussion / assist in integrating activities of different disciplines at weekly reviews.
• A project stand down held on processes and importance of adhering to the SSOWs in place.
• Increased assurance checks and site visits introduced to check work is being delivered in line with procedures.

General Key Messages / Learning for Others

• Specific risk controls detailed in the WPP should be incorporated into the Task Briefing 
Sheet.

• Task briefing sheets including specific controls should be fully briefed to and 
understood by hose undertaking the task.

• Point of Work Risk Assessments that require any deviation to the methodology should 
be assessed to take into account any specific environmental conditions and be 
approved before deviation.

• Project teams should review what methods they use to assure themselves that teams 
carrying out tasks are working in compliance with the methodology. 

Key Message
Although a mistake and the wrong decision was made by the testers, the testers were put into an 
unsafe situation that influenced their actions. 





XXXXXXXXX



Fast Facts

Supplier Organisation Aureos Project Thorpe Level Crossing AHB

Date of Accident / Incident 16th June 2025 Time of Accident / Incident 1200 hours

Location of Accident / Incident Thorpe Site Compound Type Accident / Incident Route Crime (Security)

Route Control Reference 3074625 IRIS Reference 43658

Outline of Accident Incident

Upon arrival at the site compound following the weekend, the team discovered that the padlock had been cut, 
allowing unauthorised access. Empty storage containers had been found to be open, indicating that 
individuals had entered the compound without permission. 

Photos 

Immediate Actions Taken

Incident reported to the British Transport Police (BTP) and the following undertaken:

▪ Security review: Assessment of planned security measures and storage strategy, adhering to a just-in-time 
approach due to the site's remote location. 

▪ WCCTV installation: Completion of the WCCTV Rapid Deployment Tower installation, monitored 24/7 by 
an external security company. A designated responsible person has been identified to manage the system 
and power sour 

Initial Known Facts / Causes Identified 

The site is in a remote location.
The site is still in set up and therefore no materials or equipment where present.

Next Steps 

BTP has now added to the location to their local patrol route. 

Note: This document contains information understood at time of incident and may change following investigation.

Compound 
Unit

WCCTV
Installation 
being 
deployed at 
the Site



Accidents and Incidents

Date of

Incident

Portfolio Project Location Type of

Incident /

Accident

Event Description

09/06/2025 S&T 157001 - Cambridge 
Interlocking Re-Sig

Coldham's 
Road 
Cambridge
 CB1 3EW

Fire or Explosion Operatives were travelling between 
Cambridge station and Coldham’s 
Road when they noticed a burning 
smell coming from the back of their 
work van. Operatives were unable to 
extinguish the Fire with a portable 
extinguisher. Emergency services 
called and fully extinguished the fire

Damage caused to the back door of 
the van, internal and external. 

15/06/2025 Track - CRSA A00129 - East Coast 
Balfour Beatty

Darlington 
Station

Railway Operating 
Incidents - Asset 
Protection 
Irregularities

Worksite marker boards (WSMB) 
were placed in the wrong location, 
overlapping with an adjacent 
worksite to the north. The WSMBs in 
question were placed by a COSS on 
behalf of the ES at 51m 42ch V's 
planned 47m 41ch.

15/06/2025 S&T 167291 - Thorpe AHB 
- Compound Break In

Thorpe AHB - 
Doncaster

Route Crime Break in at Thorpe compound over 
the weekend. Nothing taken, as only 
just had the units delivered on 
Friday. 
Reported it through Route Control. 
BTP crime number is: 170160625 
and they're going to add the 
location onto their patrol.

15/06/2025 Civils 184839 –ILK1 Springs 
Tunnel

Springs Tunnel 
Portal

Railway Operating 
Incidents - Asset 
Protection 
Irregularities

Incident regarding a NWR 
maintenance team riding a track 
trolley on the ILK UP road towards 
CKR operatives working at Spring 
Tunnel Portal.  This was not 
communicated to the CKR COSS 
when signing in with the ES to 
access track.  This  turned out to be 
Works Delivery and will be 
investigated by them.

Incidents raised by ERCP Supplier

Eastern Routes Capital Programmes



• Do you have something to share?

• Can others learn from your work?

• If you would like access to all out past issues, 
please use the below email to request access

Whether it be linked Health, Safety, Environment or Social Value  
Please get in touch and email: clic@networkrail.co.uk

Eastern Region Capital ProgrammesEastern Routes Capital Programmes

mailto:clic@networkrail.co.uk
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