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Note: This document contains information understood at time of incident and details may change following investigation. 
 

Supplier Organisation Third-Party Hire Company Project 1060 – Leeds Sation 11kV 

Date of Accident / Incident 11 September 2025 Time of Accident / Incident 07:30 

Location of Accident / Incident Leeds Station Type Accident / Incident Adverse Incident 

Route Control Reference N/A IRIS Reference N/A 

Outline of Accident Incident 
On the morning of Thursday 11th September 2025, a third-party hire company were in the process of delivering a scissor lift, having been 
ordered by Kent Group to Leeds Station to facilitate cable containment installation works. Upon delivery of the scissor lift, the driver of the 
hire equipment was asked to leave the plant external to the site of works for the competent Kent operatives to then transport into the site 
of works, of which they are inducted to carry out works within. However, the delivery driver has drove the lift into the site of work where 
it was immediately apparent that it was fuel powered. As a result of this and the size of the plant, the exhaust(s) of the lift have created a 
sizeable dust cloud (pictured below). Causing the internal smoke alarms at the site of works within Leeds Station to be raised, and 
subsequently station management to attend the site immediately to investigate. Luckily, a station wide alarm had not sounded so no 
evacuation of the station was implemented. A battery powered scissor lift was requested to mitigate any risks associated with fuel 
powered lifts. However, the hire company had provided equipment that was not suitable for use in the location specified.  

                               
 
              *Scissor lift outside  
            the entrance to the 
                       site of works. 

 
*Dust cloud created as a result 
of the exhausts of the scissor 
lift.(from video taken on 
removal of the equipment after 
the event). 

Immediate Actions Taken 
• Instantaneous communication from management was relayed to the Kent Group operatives to instruct the hire company to 

remove the scissor lift from the site of work and off hire the plant completely.  
• Communication from management has then been made to Principal Contractor of the site of works (Balfour Beatty) and Network 

Rail, along with Station Management to inform them of and explain the incident. 

Initial Known Facts / Causes Identified 
• Steps were taken to request battery powered plant to completely remove the risk of inadvertently raising alarms. 
• Hire company had previously stated that they did not have a lift to that specification and subsequently recommended a lift that 

was not appropriate. Which had gone unnoticed when placing a purchase order for the equipment. 

Next Steps 
• Further investigation and reporting.  
• Hire company has been approached to provide a representative to attend site to recommend a lift that will be adequate to carry out 

the task required. 
• Communication with Station Management has been made post incident to explain and to reassure that necessary steps will be taken 

in order to prevent any future reoccurrence of the incident. 

 



 
 
 

 
 
 
 

 
 
 
 

Note: This document contains informafion understood at fime of incident and details may change following invesfigafion. 
 

Supplier Organisafion Aureos  Project Thorpe Level Crossing 

Date of Accident / Incident 09th September 2025 Time of Accident / Incident 11:38hrs 

Locafion of Accident / Incident Road Closure Thrope LX Type Accident / Incident Damage to survey equipment  

BTP Reference 
209-3095-25-9314-WE04 
 

IRIS Reference 44462 

Works In Progress: Road profiling and tarmac surfacing Traffic Management: 

 Implemented by a cerfified traffic management company 

 Closure set out in accordance with Street Works requirements 

 Included advance warning signage and diversion routes. 
 

Incident Descripfion: A member of the public—a local farmer—breached the road closure by driving around cones and signage to visit 
the resident adjacent the crossing, within the acfive works area. After visifing the property/resident, the individual, reversed his vehicle, 
and in doing so collided with a Total Stafion mounted on a tripod, knocking it over and causing damage to the equipment upon impact 
with the ground. 
 
Immediate Impact: 

 Damage to surveying equipment (Total Stafion) 

 Disrupfion to profiling/tarmac operafions 
 
 

Immediate Acfions Taken 

 Site team secured the area and assessed damage 

 Incident logged with Brifish Transport Police 

 TM company nofified for follow-up on closure integrity 
 

Known Facts 

 Road closure in place for profiling and tarmac works 

 TM company set out closure per Street Works regs 

 Reversed after reaching gate, damaged Total Stafion 

 Advance signage and diversion routes were in place 

 Farmer moved cones to access land near works 

Causes Idenfified 

 Unauthorised access by third party 

 Failure to respect closure and site controls 
 

Next Steps/Recommendafions  

 Review and reinforce public interface controls and access point barriers 

 Consider addifional physical deterrents or spofters near vulnerable access points 

 Engage with local landowners to clarify access protocols during closures 

 Log incident under lessons learned for future TM planning and stakeholder briefings 

 



 
 
 
 
 
 

 
 
 
 

  

RESTRICTED 

Note: This document contains information understood at time of incident and details may change following investigation. 
 

Supplier Organisation Alstom Transport UK Project Ferrybridge to Goole re-signalling 

Date of Accident / Incident 15/09/2025 Time of Accident / Incident 20:00 

Location of Accident / Incident Potters Grange Junction Type Accident / Incident Route Crime / Theft 

Route Control Reference 3120871 IRIS Reference 44472 

Outline of Accident Incident 

At approximately 20:18 on 15 September 2025, Alstom’s security team was alerted by a camera activation at the Potters Grange Junction 
compound in Goole. Surveillance footage showed two individuals wearing orange high-visibility clothing inspecting an excavator within 
the secured area. 

Upon arrival, the security team discovered that the main gate’s chain and padlock were missing. Further inspection revealed that a 
container belonging to one of Alstom’s supply chain partners had both padlocks forcibly removed, and plant and equipment had been 
stolen from within. Additionally, the padlock and chain securing the materials laydown area had been cut. 

It was subsequently confirmed that a flatbed vehicle had also been taken from the compound. 

 

 

 

 

 
 

Immediate Actions Taken 

The security team initially attempted to contact the British 
Transport Police but were unable to reach a representative. The 
incident was subsequently reported to Humberside Police, who 
attended the site to conduct an investigation. 

All compromised padlocks and chains were promptly replaced, 
and a security presence was maintained on-site until the arrival of 
the day shift, who began assessing the extent of the theft and 
equipment loss. 

 

Initial Known Facts / Causes Identified  
Alstom had completed a 54 hour disruptive possession on the day 
of the theft. There was a sustained flow of vehicles from Potters 
Grange Junction to Goole station over the weekend. 
 

Next Steps 

• Assess the security arrangements around the compound 

• Assist Humberside Police with further investigations. 

 
 




