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Lessons learned - A SPICOP
instructed a PS to remove work site
marker boards without ES instruction.
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Take 5 for Safety

What Happened?

A PICOP instructed a PS to remove work site marker boards (WSMBs) even
though the PS had not received a direct instruction from the ES, as required
by the Rule Book.

CAUSE

It had become custom and practice
on some areas for the (S)PICOPs to
instruct PS workers to place / remove
WSMBs without including the ES is
any communications.
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LESSONS LEARNED

Possession support staff must not
place or remove work site marker
boards (WSMBs) without receiving a
direct verbal instruction from the
Engineering Supervisor (ES).

If the (S)PICOP (or anyone else who
is not the ES) instructs a PS to place
or remove WSMBs then the PS must
ask the PICOP to request the ES to
contact the PS directly so that the ES
can give the PS the WSMB
placement / removal instructions
personally over the phone.

These rules must be followed in all
circumstances.




TIME TO THINK - (
UNSAFE BEHAVIOURS

everyone
home safe
every day
* Have you ever carried out a task that
that was outside of the Rule Book
requirements, but you did it anyway ¥
just because everybody else does If
it?
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» If you are concerned that you are in
a situation where you are expected
to carry out work that is outside of
the Rule Book requirements :

o STOP WORK.
o GO TO APLACE OF SAFETY.

o TAKE 5 MINUTES TO THINK
CLEARLY ABOUT THE
SITUATION.

o CALL THE TES2000 ON-CALL f
REPRESENTATIVE FOR :
SUPPORT AND FOR FURTHER :
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SAFETY FIRST - EVERYONE HOME SAFE
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